DOCKFIELD DR-AS-CODE / FOUNDING PILOT 01 / THE OFFER

Your AWS recovery. Engineered. Tested. Yours.

One workload. A repeatable recovery workflow. Full technical handover.

£ 3 OOO FIXED-SCOPE FOUNDING PILOT
’

~5 engineering days | 1-2 calendar weeks | 50% upfront

FROM LIVE AWS TO RECOVERY YOUR TEAM CAN RUN

01 DISCOVER 02 ENGINEER 03 RECOVER 04 HAND OVER

Live AWS configuration -> Reverse engineer to Terraform -> AWS CodePipeline + CodeBuild - Code, runbook + evidence

Resources + dependencies Adapt to the recovery target Approve, deploy, check Team walkthrough

No initial 1aC required Stronger recovery resilience Independent after handover

Start from your existing AWS estate. Test a separate account and/or region. Your team receives the recovery code and
execution knowledge.

Data, secrets, certificates and external Measure service restoration (RTO) and

dependencies are addressed separately. potential data loss (RPO). Maintenance is entirely optional.

Performance ambition: the best achievable RTO and RPO for the agreed workload, budget and AWS recovery methods. Sub-hour RTO and near-zero RPO are targets
where feasible; results are measured in the exercise, not universally guaranteed.

Scope: one small application; one source account/region and one recovery account/region; named resources and agreed data recovery prerequisites.
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DOCKFIELD DR-AS-CODE / FOUNDING PILOT 02 / DELIVERY ROADMAP

Five engineering days. Four clear milestones.

Typically scheduled across 1-2 calendar weeks once access and prerequisites are ready.
ENGINEERING GANTT

DAY 1 DAY 2 DAY 3 DAY 4 DAY 5

Discovery + RTO/RPO targets _

Approved recovery exercise

TEST
Report + technical handover TRANSFER

ROADMAP & ACCEPTANCE GATES

MO / BEFORE START M1/ END OF DAY 1 M2 / END OF DAY 4 M3 / END OF DAY 5

Scope approved Recovery design agreed Recovery demonstrated Capability transferred
> -> >

Workload, access, criteria Dependencies + data method Measured results + gaps Code + report + walkthrough

Signed proposal + £1,500 RTO/RPO targets Agreed application checks Acceptance + £1,500

Planning assumptions: AWS provisioning, data volumes and customer approvals can extend elapsed time. Extra complexity or work beyond the agreed scope is quoted separately.
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DOCKFIELD DR-AS-CODE / FOUNDING PILOT 03 / BUSINESS MODEL

A paid project. A complete handover. Your choice.

DR-as-Code engineering revenue, with optional support after delivery.

ASSESS / £750 Pl LOT / £3,000 EXPAND / from £8,000

Recovery gaps + scoped More workloads, dependencies and

plan. One agreed workload automation.
Engineering + one recovery exercise
Fee credited against a pilot Evidence + full team handover Separate scope and quote.

booked within 30 days.

WHAT THE CLIENT RECEIVES

RECOVERY CODE EXECUTION WORKFLOW OPERATING CAPABILITY
Client-specific Terraform AWS pipeline configuration Runbook + dependency notes
Target account/region adaptation Approvals + agreed checks Test report + walkthrough

AFTER HANDOVER: INDEPENDENT OPERATION + OPTIONAL SERVICES

OPERATE INDEPENDENTLY CARE / £500 per month RETEST / from £1,500
Execute the delivered workflow. Optional: up to 4 engineering hours. Optional: agreed exercise + report.
No mandatory monthly subscription. Blueprint updates + support; no 24/7. Remediation quoted separately.

Terms: £1,500 upfront + £1,500 against agreed acceptance criteria. AWS costs paid directly by the client; prices exclude VAT where applicable. Client-specific deliverables are handed
over; reusable tooling usage rights are agreed in writing.

BOOK A SCOPING CALL - cal.com/mohamedmbarki/30min
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https://cal.com/mohamedmbarki/30min

